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Multinational Corporation Case Study 

McDonald's: Over 100 Cultures Served

For decades McDonald’s has been the undisputed king of global food franchising. With more than 34,000 restaurants in over 118 countries and serves more than 69 million customers every day.
So how did McDonald's become such a global powerhouse? It certainly didn't get there through hamburgers alone. Since it first began expanding overseas, McDonald's has been careful to include regional tastes on its menus along with the usual Big Mac and French fries. For instance, in Thailand, patrons can order the Samurai Burger, a pork-patty sandwich marinated in teriyaki sauce and topped with mayonnaise and a pickle. If fish is more your taste, try the Ebi Filet-o shrimp sandwich from Japan.
McDonald’s is also careful to adapt its menus to local customs and culture. In Israel, all meat served in the chain’s restaurants is 100 percent kosher beef. The company also closes many of its restaurants on the Sabbath and religious holidays. McDonald’s pays respect to religious sentiments in India as well by not including any beef or pork on its menu. For more examples, go to www.mcdonalds.com and explore the various McDonald’s international franchises websites. Notice how the company blends the culture of each country into the restaurant’s image.
McDonald's main global market concern as of late has been Asia. So far, McDonald's strategy seems to be working. In Shanghai, the company's Hamburger University attracts top-level college graduates to be trained for management positions. Only about eight out of every 1,000 applicants make it into the program, an acceptance rate that is even lower than Harvard! McDonald's is reaching out further in Asia, where it opened its first store in Vietnam in 2014. The Vietnamese location in Ho Chi Minh City is the country’s very first drive-thru restaurant. Bringing McDonald’s to Vietnam is a dream come true for Henry Nguyen, founder of Good Day Hospitality, who has been wanting to introduce the brand to Vietnam for over a decade. Nguyen brought in 20 top McDonald’s employees from Australia to help aid in the opening while also sending prospective Vietnamese employees to Queensland to learn the ropes in a real-life restaurant setting. In the end, one can only hope that McDonald’s remains dedicated to quality as it continues adapting and expanding into the global market. 













Case Analysis Questions

1. Explain in 175 words what makes a company a “multinational corporation."

	A multinational Corporation is a concept that is dominant in contemporary society. Different companies across the globe are termed as multinational due to specific reasons. One of the reasons that make a company multinational corporation is the aspect of the unity of control. For example, a company can only become a multinational corporation if it controls or owns the production of various products and services in its home country as well as in a foreign country or countries. Moreover, a company is regarded as a multinational corporation due to the presence of its central office located in one country, an entity that coordinates managerial activities of various administrative branches or factories in other countries. Furthermore, a company can develop into a multinational corporation if it has very high assets and revenue. For instance, a company can only become a multinational corporation if it has the potentialities of accumulating a massive amount of physical and financial assets, thus promoting the achievement of substantial profits in different nations where it operates. A company can also evolve into a multinational corporation if it has the capabilities of initiating constant mergers and acquiring other small organizations in the host nation.






2. Complete the chart in a total of 350 words using 3 to 5 examples of multinational corporations.

	
Name of Multinational Corporation
	
Defining characteristics of the company that make it a multinational corporation.

	McDonald’s 
	One of the characteristics that make McDonald's a multinational corporation is the element of the network of branches. McDonald’s provides its goods and services in different countries. Even though the company has its head office in the United States of America, it managed to expand its branches and subsidiaries in several countries such as Canada, Costa Rica, Australia, Japan, Panama, Germany, and France, among other nations across the globe.

	Amazon
	Amazon is another major multinational corporation, a status that it gained due to varied reasons. The main characteristic that makes Amazon a multinational corporation is the presence of sophisticated technology. Technology is an important variable that has contributed to the expansion of the Amazon company. Amazon uses a capital-intensive technology to gain substantial growth in different states. For example, the company incorporated technology while developing and launching websites in several countries such as Germany, France, and the United Kingdom. Therefore, different consumers globally can access Amazon’s products via an online platform, thus incorporating prospective clients in all continents.

	eBay Inc.    
	[bookmark: _GoBack]eBay is also a multinational Corporation that experiences continuous growth as a feature towards its success in many countries. The increased growth rate of eBay has created a stiff competition with its close competitor, Amazon. The evidence of continuity of growth in this company is determined by the incidences and the numbers of partnerships developed over the years. For example, eBay constructed an active collaboration with companies such as PayPal, Intuit Inc, and Skype. The above partners have enabled eBay to expand its activities beyond borders, thus converting it into a multinational community.

	Alibaba
	Alibaba is a multinational corporation that specializes in issues like technology, retail, and e-commerce, among others. The most obvious characteristic that makes Alibaba a multinational corporation is the issue of aggressive marketing and advertising. Alibaba spends a lot of its revenue to advertise and market its products globally to secure international business. For example, Alibaba has numerous sponsored ads on the internet that are displayed at specific intervals, thus attracting both local and international customers.

	Jumia 
	Jumia is a multinational corporation that mainly operates as e-commerce. Jumia is a multinational company because it has made significant foreign investments in foreign states of the African continent. 



3. Reading through the McDonald’s Case Study, it is apparent that McDonald’s is very successful.  Identify 2 to 3 strategies that McDonald’s is using that are contributing to their success.  

	1.
	Market penetration strategy.

	2.
	A product development strategy that blends the cultures of each country.

	3.
	Respect to religious sentiments. 



4. Determine in 175 words, whether any of the identified strategies are more important or useful than the others.   

	The identified strategies used by McDonald’s have similar contributions to the success of this multinational Corporation. The approaches of market penetration, product development, and respect to religious opinions are all critical in the achievement of the firm's short term and long term goals. For example, the technique of market penetration has enabled McDonald’s to establish new markets in other regions. Some of the countries that have witnessed such penetrations include Thailand, Israel, Vietnam, Japan, and India. The scheme of product development has also contributed to the creation of goods and services that suits the cultural and custom needs of consumers from diverse countries. For instance, McDonald’s image represents the regional tastes that are preferred by particular individuals. Moreover, McDonald’s tactic of respecting religious ideologies of different countries is an issue that promotes its success. Religion is a critical phenomenon that should be integrated into any business activity. Some of the religious ideas can be utilized appropriately to aid the organization's progress. For example, McDonald’s do not sell some of the foods like pork or beef in countries such as India since it is a prohibited act in some religious groups. Therefore, it is crucial to note that there is no single strategy that is more useful than the other since all of them plays an essential role in improving the profitability index of the company.






	



5. Assess in 175 words whether pricing strategies are essential or useful for McDonald's. 

	Pricing is an essential strategy for every company. Pricing strategy is useful to McDonald's due to different reasons. McDonald’s Corporation believes that the price of the products influences the consumption patterns and habits of an individual. The law of demand and supply is apparent in the aspect of pricing. For instance, the theory of demand explains that the demand of any product becomes higher when the price is low hence, the lower the price of an item the higher the demand of that particular good or service. Effective pricing strategy will benefit McDonald’s because it will contribute towards the consumer’s purchasing power. Currently, McDonald's utilizes bundle pricing and psychological approaches to set pricess of the products. Through the use f Bundle pricing, the Corporation offers discounts to consumers who make purchases of specific quantities of goods. On the other hand, the company uses psychological pricing methodology by setting prices that appeal to individuals, thus promoting the affordability of the products. For example, attaching an item to the values such as $10.99, $85.9, and $2.9 are deemed as psychological pricing plan that is persuasive. Therefore, pricing strategies are useful to McDonald’s since they impact the abilities and the willingness of the consumers in the market. 
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